AkxunoHepHoe ObBuwecTtBo «Kopnopauus «TakTuueckoe PakeTHoe BoopyxeHue»

AkxuwoHepHoe OBbwectBo «KowyepHw «Mopckoe noasoaHoe opyxue — Tmaponpubop»

AkuuoHepHoe obuecTBoO
«3aBop «[larguszens»

(AO «3ason «[larguaenss)

NMONUTUKA B OBJTACTU KAYECTBA

AkuunoHepHoe obwecteo «3asog «[larauzenb» — oAHO U3 BeaAyWMX NMpennpuaTuiA o6opoHHO-
NnpombILLIIEeHHOro Komrnnekca Poccun no co3ganuio Boopyxenns ans BoeHHo-mopckoro donota PO,

Monutuka B 0BnacTM kavecTBa S\BMAETCA BaXHEWLeA COCTaBNSILIEeA cTpaTeruM pasBuTus
ObuwecTtea kak HeoTbemnemon 4vactu obuwein ctpaterun passutua AO «Kopnopauus «TakTuyeckoe
pakeTHoe BoopyxeHue» n AO «KoHuepH «Mopckoe nogeogHoe opyxwue — Mnaponpubop».

PykoBoacTeo AkumoHepHoro obuwectea «3asog «[argusens» 3asensaeT:

Hawa crpaternyeckas Lenb U OCHOBHblIE HAMEPEHUsI AeATEeNbHOCTH:

— ynydlweHue kadyecTBa BbINycKaeMoW npoaykuum Ha ocHoBe TpeboBavMn U oxupaHuin
notpeburenen;

~ npepynpexaeHve 1 npeaoTBpalleHWe Bbinycka NpoAaykuun HeyaoBneTBOPUTENbLHOro
KayecTBa Ha BCEX 3Tanax >XU3HEHHOro LMKNa NpoayKuum;

— MOBbIWEHWe pe3ynbTaTUBHOCTU CUCTEMbI MEHEMKMEHTa KayecTBa B COOTBETCTBMM C
TpebosaHuamu ctaHgaptoe FOCT P MCO 9001-2015 n TOCT PB 0015-002-2020;

~ YKpenneHve aBTopuTeTa kak HafleXXHOro NocTaBLyMKa;

—~ COXpaHeHue W yKpenneHwe nuaupylowmx nosvumin B paspaboTke, npou3sBoacTBE U
obcnyxuBaHUM NPoAYKUMM Ha CYLLIECTBYIOLUMX PbiHKax cObITa;

— pacwwupeHve pblHKOB cObiTa NPOAYKUMWM 3@ CYET CTPEMIEHWs MaKCUManbHO MONHO
yAOBNEeTBOPUTL TpeboBaHus n oxuaaHus notpebutenein nyTem Bbirnycka kKauecTBeHHOW NpoayKLMN.

OcHoBHbIe HanpaBneHusi B obnacTu KayecTea:

— MOBbllWEHWe  yO0BNEeTBOPEeHHOCTW  noTpebutenei nocpeacTsom pe3ynbTaTuBHOrro
NpUMeHeHWss CUCTEMbl MEHEeIKMeHTa KadecTBa, BKMHYas MNpoLecchl ynydweHus, WU obecnedeHus
COOTBETCTBMUA 3aKoHoAaTenbHbIM WM  HOPMATUBHBIM NpasoBbiM TpeboBaHuaM u  TpeboBaHuAM
notpeburenen;

— peanusauus pUcK-OpUeHTUPOBAHHOIO MbIWMNEHUA ANA YNpaBrneHWss W KOHTPONS pucKkamu,
BAVAIOLWLMMKU Ha crnocobHocTe ObuecTea gocTUraTtb 3annaHUpPoBaHHbIX LENew;

— npeaynpexaeHne u ycTpaHeHne HeCOOTBETCTBUWA C yCTPaHEHWEM MPUYMH UX BO3HUKHOBEHWA
Ha 3Tanax pa3paboTku, NOCTAaHOBKW Ha NPOM3BOACTBO, NPOM3BOACTBA W IKCMNyaTauuMn Bbinyckaemom
npoayKumm;

— NuOepcTsO  BbICLLUEro pPYKOBOACTBA W pyKOBOAUTENEW KaKgoro nogpasgeneHus B
AEATENbHOCTW MO YNy4YLIEHWKO KavecTBa, MOCTOAHHOW OEeMOHCTpauveil OTHOLEHWA K MOBLIWEHWHO
KayecTBa Ha NUYHOM NpUMepe;

— TMOBbILEHWe MOTUBaLMKM nepcoHana ¢ Uenbl BOBMEYEeHWss B MNpPOLECC MOCTOAHHOro
ynyyLleHns Ka4ecTBa BbifyCKaemMon npoaykKuum;

—~ pasBUTWE KafpoBOro noTeHuwana, KoTopblid HagenseTcs HeobxoguMbIMU MNONMHOMOYMSMU W
OTBETCTBEHHOCTbIO ANA AOCTUXXKEHWUA NOCTABNEHHbIX Lenein U BbinonHeHns 0b6A3aTenbeTs;

— co3gaHuve addeKTMBHON cucTeMbl 0TOOpa NOCTABLUMKOB KOMMMEKTYIOWMX W3Oenuia u
MaTtepuanoe (Celpbs);

— pauunoHanbHOe WCnonb3oBaHWe MaTepuanbHbiX W 3HEPreTUYecKWX PpecypcoB, a Takke
CHWKeHWe BpeHOro BO3AENCTBUSA OT NPOU3BOACTBEHHOM AEATENBHOCTA HA OKPYXaloLyHo Cpeay;

— MPUMEHEHWE COBPEMEHHbIX TEexHOoMorui, Hosoro obopyAoBaHus W MoAEepHM3aUns
MpPOU3BOACTBA.

PykosoacTeo npeanpusitusi 6epeT Ha cebs 0TBETCTBEHHOCTb U 06A3aTeNbCTBa 3@ COOTBETCTBUE
npUMeHseMbiM TpeboBaHNSM, PesynbTaTMBHOCTb U MOCTOSIHHOE YIyulUeHUe CUCTeMbl MEeHeKMEHTa
Ka4yecTBa Ha BCEX 3Tanax XXU3HEHHOro Uukna npoaykuuu, NpUMeHEeHNe MbIlNEHVA Ha OCHOBE PUCKOB,
BblAeneHve HeobxoauMbIX PecypcoB, peanusauuio 3asBreHHoON NONUTUKM U YCTaHOBMEHHbIX Lenen B
obnacty ka4yecTBa C UEnbio MOBLIWEHWA YAOBNETBOPEHHOCTW noTpebuTene B COOTBETCTBUM C
TpeGosaHuamm FOCT P NCO 9001-2015 n TOCT PB 0015-002—-2020.
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